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On the
following spread,
you’ll see how we
displayed our study in
an infographic to quickly
report the methodology
and results, showing
that responsibility for
law library IT functions
continues to shift
from the library to the
campus IT department—
but the library is not
being left out.

E

verything I have to report to you is contained in the accompanying infographic. As with every picture, it’s worth at least a thousand words. But for
those who would like to see the narrative in a traditional scholarly format,
I’ve included the following 1,500 words as well.

Background
In 2015, our newly designed website was hacked. We at the law library (University
of Missouri–Kansas City School of Law; UMKC School of Law) were subject to a
URL injection, which interfered with our search engine presence (see Computers in
Libraries, June 2015). Fortunately, the hack was more of a nuisance than anything
else. Nevertheless, it made us aware of our vulnerability, which raised the question
of whether we, in the library, were still capable of effectively managing our growing
and fast-changing technological infrastructure. One of the reasons we got hacked was
the lack of collaboration between our law library and the campus IT team in terms of
making sure our servers and the CMS were meeting the campus security standards.
After stopping the security breach, we had time to reflect on the issue from a
different perspective. The UMKC School of Law, similar to many other law schools
in the U.S., operates as a microcosm of the university. We run our own admission
department, alumni relations, career services, library services, and—up until recently—our own IT services. When the need to build a new website for the law school
arose, it seemed normal for the library and the communication department to take
ownership of the project. However, in the aftermath of the hack, we were not sure
if this model would be sustainable.
At the same time, our law school started the process of moving our IT personnel
to the main campus as part of a new shared services agreement, a systemwide initiative to limit expenses and eliminate redundant administrative tasks. The change
meant that our tech support staffers, who had been reporting to the law library’s
associate director (who also serves as the law school’s IT director), would now report
to campus IT. Although they are still located in and assigned to the law school, the
overall interaction and relationship with campus IT was subject to a major shake-up.
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Lit Search
In an attempt to understand and assess the organization of our IT infrastructure, we started looking at how other libraries manage their IT services and the
level of their involvement in the overall
structure. The search led us to the law
school IT staffing and services survey,
which was created by E. Ann Puckett, former director of the University of Georgia
School of Law’s Alexander Campbell King
Law Library, from which she gathered
data about full-time employees assigned
to law libraries and law schools and their
responsibilities on administering various
IT-related tasks and services. The survey
results show the trends in IT administration from the perspective of law libraries
over the years.
Carol A. Watson, current director of
the Alexander Campbell King Law Library, updated the survey with speci
fic functions and IT domains based on

EDUCAUSE’s “Core Data Services”
(2015). The survey asked participants
about the administration of 15 different
domains and services. The results were
published in the law library’s journal in
2011 and showed a growing trend of law
schools establishing separate information technology departments within the
law school. The authors also pointed to
the fact that law librarians have historically been early adopters of technology, but as it became more pervasive
among other departments, its management structure was adjusted to answer
to the particular needs and strategic
mission of each institution (Watson and
Reeves, 2011).
These initial findings answered some
of our questions regarding the evolving
role of librarians in support of highly
specialized information systems within
law schools. But we were still looking at
their relationship with the main campus,

THE KEY TO
SUCCESSFUL
IMPLEMENTATION
OF TECHNOLOGY
INITIATIVES IN LIBRARIES IS
A CROSS-DEPARTMENTAL
COLLABORATION AND OPEN
COMMUNICATION BETWEEN
LIBRARIANS AND
IT PROFESSIONALS.
especially in the situation of a service
agreement. With the permission of the
authors, we decided to administer the

“A no-nonsense approach covering a breadth of useful topics and applications for librarians,
educators, and archivists who have digital retouching projects ahead of them.”
—Robert Correll, author, Photo Restoration: From Snapshots to Great Shots

Longtime news librarian Ernest Perez showcases the best of easy-to-use, free, and
inexpensive software products for retouching, restoring, and manipulating digital
photo images. Digital Photo Magic is designed for librarians, educators, curators,
and archivists who want to enhance photographic images without the steep costs
and learning curves associated with high-end graphic software packages such as
Adobe Photoshop.

By Ernest Perez
ISBN 978-1-57387-513-4
200 pages • $49.50

Whether for use online or in print-based collections, exhibits, and archives, you’ll
learn to easily bring up images to acceptable quality without wasting time or
money. Perez provides step-by-step guidance for a range of programs he has
personally vetted, highlighting their best features and offering tips and shortcuts
you can put to immediate use. A primer on graphic image formats, a guide to image
scanning tools and techniques, and an extensive listing of specialized websites,
blogs, user forums, and other author-recommended resources are also included.

Look for Digital Photo Magic wherever books and ebooks are sold, or order direct from the publisher:
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same “Law School IT Staffing and Servi
ces” survey to further analyze the trends
of law school IT management.

Methodology
In the new survey, we asked about
more services, since many of them have
changed dramatically in recent years.
They are more likely to be performed
by several entities. Item 1 (in the infographic) shows the full list of domains
and services included in the survey.
Another change we made to the survey in 2015 was the addition of “university” and “vendors” as service providers.
In 2010, the only options available were
“law library,” “law school,” or “other.” We
noted that in some services, the responses
recorded for “other” were notably high or
exceeded those recorded for “law library”
and “law school.” Therefore, it was necessary to add more options in order to
have a better understanding of who provides those services.
The survey was distributed from July
2015 until mid-October 2015 through
the academic law library directors’ listserv as well as the Mid-America Law
Library Association’s listserv. In prior
years, the survey had a participation of
around 150 schools. However, in 2015,
we only received responses from 102 law
libraries. Nevertheless, our poll is representative and includes libraries from
all geographical regions and U.S. court
circuits (see item 2 in the infographic).

Survey Results
By analyzing the survey results from
2010, we discovered some discrepancies
regarding the administration of IT functions. When asked directly, participants
tended to exaggerate the role of law
schools in the administration of all IT
functions. This conflicted with responses regarding the administration of specific functions. It is perhaps due to the
different interpretation of the “administration” versus “performance” among
participants.
Therefore, we decided to analyze this
question by compiling the answers to the
specific IT functions to draw a conclusion. In 2010, 35 out of 148 respondents
answered that the library and/or the law
school has some responsibility in all IT

functions. In 2015, only 12 out of 102
participants had such involvement (item
3). At the same time, the overall thirdparty (identified as “other” in 2010 and
“university,” “vendor,” or “other” in 2015)
involvement in IT functions jumped from
16% in 2010 to 50% in 2015 (item 3).
While the university involvement in
the administration of all IT services has
increased, it’s important to note that
law libraries are still heavily involved
in training, instruction, and servicerelated tasks; the university supports
the overall infrastructure and core elements of technology infrastructures
such as networks and communication
systems, security, and enterprise infrastructure (item 4).
In 2010, the trend was that law libraries were delegating responsibility of
IT functions to separate entities within
law schools (Watson and Reeves, 2011).
In 2015, the trend continued to evolve
by delegating more IT responsibilities
to the main university. This trend also
was evident in the responses to the new
question, introduced in 2015, regarding shared services. In 2015, 48% of law
schools were in a shared services agreement with the university IT department.
Four percent were considering entering
an agreement; 12% were open to the possibility of an agreement; and 32% were
not considering it (item 5).
The trend registered in 2015 seems
to also have influenced the number of
full-time employees (FTEs) devoted to
IT support in law libraries and in law
schools. In 2015, the average number of
FTEs supporting law libraries dropped
to 1.5 compared to 2.14 in 2010. And for
those supporting law schools, it dropped
from 5.49 in 2010 to 4.65 in 2015 (item 6).

Conclusions
The “2015 Law School IT Staffing and
Services” survey results clearly reflect
a continuation of the trend registered
in 2010: the delegation of core IT functions—and, in some cases, all IT functions—from the law library to the law
school and now from the law school to the
main campus. The trend is also accompanied by a constant involvement of libraries in functions and domains directly related to student success and engagement
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(such as end-user training, instructional
technology, photocopier services, web services, and library systems, which remains
the only domain in which the majority of
libraries are still managing).
And regarding our first question,
whether the library is still capable of effectively managing its web services infrastructures, the answer is: absolutely.
The survey results show that when it
comes to web services—especially on the
content side—most libraries are largely
in control (item 7). According to Watson
and Reeves (2011), the conflict between
library and technology staffs arises from
the division of labor among them. However, one cannot exist without the other.
While librarians are proficient and
prefer dealing with content organization
and its dissemination with close interaction with their users, IT professionals
tend to lean toward systems management
and maintenance (Watson and Reeves,
2011). The key to successful implementation of technology initiatives in libraries
is a cross-departmental collaboration and
open communication between librarians
and IT professionals. Shared services
bring this reality closer by providing access to specialized personnel whom most
law libraries and law schools wouldn’t
have access to otherwise.

References
EDUCAUSE. (2015). “Core Data Services.”
Retrieved from educause.edu/research-andpublications/research/core-data-service.
Watson, Carol A. and Reeves, Larry. (2011).
“Technology Management Trends in Law
Schools.” Articles, Chapters and Online
Publications. Paper 21. Retrieved from digital
commons.law.uga.edu/law_lib_artchop/21.

Ayyoub Ajmi (ajmia@umkc.edu;
ayyoubajmi.com) is a digital communications
and learning initiatives librarian at the
University of Missouri–Kansas City School
of Law. He is building and managing an
integrated digital communications platform,
which provides access to the law school
library and its digital resources, supports
law faculty’s effective use of technology to
enhance student learning, and facilitates
information and communication among
various constituencies of the law school.
infotoday.com | JULY/AUGUST 2016 | 15

